GALLUP

Performance Goal Plan

Briefly describe a current performance goal on the line below. List all the tasks that the team needs to
accomplish to achieve its performance goal and list them in the order they need to be completed. Determine
which team members would be best suited for each task. Write these team members’ names and the strengths
they will use to complete the task below.

Performance Goal:

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)
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