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Getting Work Done

Using the Team Strengths Grid, consider the following questions to identify how your team gets work done.

1) How does your team typically get work done?

2) How do the four strengths domains affect how the team gets work done?

3) How do team members complement one another?

4) What additional partnerships does your team need to enhance its effectiveness?

5) How does collaboration with other teams help you achieve your team’s goals? How do other teams
complement your team?

6) How could your team maximize its individual and collective strengths to achieve team goals?
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