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Best-Ever Team Experience

Briefly describe your best-ever team experience, and then answer the questions below.

Best-Ever Team Experience:

What was the team's
COMMON purpose, mission
or performance goal?

How did the team
communicate?

What were the team's
shared values?

How did team members
become a part
of the team?

How did team
members decide who
would do what?

What significant barriers
did the team overcome?

How did you use your
talents on the team?

What was the most
significant team issue?
How did the team
resolve it?

How did the team celebrate
good performance results?
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